Ung dung 7 cdng cu QC,

nang cao kha nang quan ly va cai tién chat lwong!

Tai nha may cla cac anh chi...

v D liéu dwoc thu thap nhidu nhwng chwa dwoc sw dung hiéu qua vao hoat dong QLCL?

v Khi cé s c6 hang I6i xay ra, viéc truy tim nguyén nhan dé khac phuc tén qua nhiéu thoi gian?
v' Hoat dong cai tién nang cao chét lwgng san pham khong dat hiéu qua nhw mong doi?

Vay dau sé la giai phap...

7 cdng cu quan ly chat lwong (3 Ngay)

v

* Cung céap kién thirc vé 7 cong cu QC dé cai tién chat lwong tét honx

Thei gian — Dia diém

H6 ChiMinh  *05-06-07/4/2021 (Thir 4-Th(r 5-thir 6) = Hiéu rd cac kién thirc co ban va cach s dung tirng cong
» Thoi gian: 8:30 ~ 16:30 cu trong 7 cong cu Quan ly chat luvgng.
* DPja diém: Nha khach Quéc Hai tai Tp. HCM. » Nam dugc cach vé 7 cong cu s dung Ms. Excel.
165 Nam Ky Khéi Ngha, P. 7, Quan 3. = Nam bat 7 budc gidi quyét sy cb va cac phuong phap (ng
= Thoi gian: 8:30 ~ 16:30

* Dia diém: 12F, Indochina Plaza Tower, 241 Xuan .
Truwdng phong, giam sat, tb trudng, chuyén trwdng, nhan

vién quan ly chat lwong clia nha may
[Ngon ngiv] Tiéng Viét

[Hoc phi] 6.900.000 VNB/nguoi (Bao gom tién an
trwa 3 ngay, chwa bao gom thue GTGT).

3 Cong ty dang ky tir 2 ngwei giam 5%,
tlr 5 ngwoi giam 10% hoc phi.

(Ap dung riéng biét cho khéa hoc tai H5 Chi
Minh va tai Ha NGi).

[Hinh thiec] Pao tao trwe tiép tai dia diém té chive. ) N o B
N&u khang thé t& churc truc tiép, hdi thao Phan 2: Tong quan vé ban m6 ta cong viéc
sé chuyé&n qua hinh thirc online. g:g‘zudlé'i’:]‘;rﬁi‘ébz' gz?tép

[Hoc vién] zi ?lfggé(ﬁé":a::f" don dang ky khi du Bidu d6 kidm soat X-R & bai tap

[Dang ky]l  Didn vao “Application form” dinh kém va gui - Bicu dg Pareto & bai tap

Phéan 1: P4u tién, hdy nam viimg cdc khdi niém vé Quan

ly" chét Iong!

= Y nghia va tdm quan trong ctia Quan ly chat lvong.

= Sy khac nhau gitra Quan ly chét lwgng va Kiém tra chét
lwong.

ua Email hodic Fax Biéu d6 histogram & bai tap
q - : Bidu d6 phan tan & bai tap
Cac dé thi khac & bai tap

% Gidi thich va luyén tap cach vé cac biéu do trén MS. Excel.

Mr. T. H. A. Tuan Phén 3: Xay dwng ban mé ta cong viéc

* CO kinh nghiém trén 12 ndm lam viéc tai nha may san = Png dung vao chu trinh PDCA (Plan-Do-Check-Act)
xuat cia Nhat tai Viét Nam, trong d6 gan 9 nam ¢ cwong = 7 bwdc can thiét clia quy trinh giai quyét sy cd va hoat
vi Giam doc san xuat tai nha may. . déng cai tién chat lwong.

= La chuyén gia trong Iinh virc Kaizen (cai tién) va quan ly A ) ’
chét lwong, tirng tu nghiép tai Nhat Ban va cé nhiéu kinh Phan 4: Ké hoach hanh déng va ap dung vao cong viéc
nghiém dao tao huén luyén ngudn nhan lwc cho cac nha

! % Trinh tw chi tiét va néi dung c6 thé thay déi.
may.

Khach hang c6 nhu cau té chirc khoéa hoc tai cong ty vui I1ong lién lac theo dia chi bén dwéi.
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